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UNITED STATES 


HEADQUARTERS 

MILITARY ASSISTANCE COMMAND, 
\PO San Francisco 96222 


VIETNAM 



DIRECTIVE 
NUMBER 381-43 


25 November 1967 
(MACJOIR) 


MILITARY INTELLIGENCE 

RE PORTING ON E LIMINATION OF VIET CONG INFRASTRUCTUR E (C) 

SHORT TITLE: ICEX (U) (RCS: MACJQIR-Ol) . ■ 
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flow of accurate and meaningful information, responsive to the specific 
requirements of higher authority, in order to establish a hard factual data 
base to contribute to evaluation of the impact of Allied operations on the 
Viet Cong infrastructure. To this end, the reporting system must provide 
for a comprehensive report from province which consolidates and 
reconciles information inputs from all agencies (ARVN, National Police, 
Provincial Reconnaissance Units, Chieu Hoi representative, and others). 
Uniformity of reporting is a prime requirement. 

2. (C) GENERAL. The elimination and destruction of the Viet 

Cong infrastructure is a priority Allied objective and essential to the 
successful defeat of the Communist insurgency. Since the infrastructure 
is flexible and elusive, and is constantly being rebuilt, it is particularly 
difficult to measure progress of the attack against it. To learn where we 
stand, to learn lessons from our successes and failures, and to redirect 
our efforts into the most profitable and essential activities, we need more 
than ,T body count” statistics. In addition, as our attack progresses and. 
intensifies, we must face up to the long range requirements of creating a 
National Police records system which will be responsive to the require- 
ments of the permanent suppression of subversion. Various experimental 
approaches to these several problems have been undertaken, and the 
reporting requirements prescribed herein are a result of the outcome of 
these efforts and experiments. This requirement is an adjunct to Project 
CORRAL and will contribute to the compilation of the VC Political Order 
of Battle. Also the results of this reporting requirement shold contribute 
to Project TAKEOFF reporting on elimination of VC infrastructure. This 
reporting requirement is not to be confused with targeting priorities .or 
blacklists which are independently and separately established from available 
intelligence. ' 
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3. (C) REQUIRE ME NT. Specifically, each Province team 

shall be required to report a consolidated listing, by name, position, 
rank and function, on the exploitation and disposition of ail Viet Cong 
infrastructure cadres who have been apprehended, killed (when 
identified), or who have defected or returned, in accordance with a 
format as prescribed herein. 

a. This is a three part report. Part A, Number of Signifi- 
cant VC Infrastructure Eliminated, is simply a gross numerical summa- 
tion. Part B, Significant Members of the VC Infrastructure Eliminated, 
is a line item name report to be submitted in the enclosed format. 

(1) In column 1, Name - include diacritical marks and 
aliases if known. 

(2) In column 2, Position - give position and function in. 
the VC infrastructure. Include the exact title and echelon of the VC 
component. 

(3) In column 3, Identification - give the source of 
identification or targeting information, i.e., PIC, PSB, CG, ARVN, 

CDEC document, PFF, etc. 

(4) In column 4, Action - give a brief summary of the 
action resulting in elimination. Include Action Arm, date, time, location, 
type of operation (screening, ambush, raid, arrest, etc.). 

(5) In column 5, Disposition - give the present status and 
location of the individual. 

(6) In column 6, Remarks - include any significant data, 
such as captured documents, combat OB, etc. , that resulted from the action. 
PRP members are to be identified in this section. 

Part C. Significant Acquisition, Utilization and Other Remarks will be 
a brief identification and narrative discussion of new outstanding intelligence 
acquisitions regarding the infrastructure. This may be a discussion of the 
handling and exploitation of a highly important prisoner, or it may be a 
discussion of a particularly important document acquisition. This section 
is also the place to identify intelligence reports relating to the impact or 
effect of allied operations against the infrastructure. For example, agent 
sources may report the effect of an allied air strike on a VC Headquarters, 
information which however, is unverified and lacks the kind of detail 
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necessary for inclusion in Part B of this report. (However, sensitive 
agent operations will not be reported in this narrative. ) Some degree of 
overlap may exist between column 6 of the report and the narrative 
called for here. The narrative should highlight outstanding items. Part 
C will be submitted as an attachment to Parts A and B. 

b. Category. For the purpose of this reporting, the following 
categories of persons will be included: 

(1) All Peoples Revolutionary Party (PRP) members; 

(2) All officers or leading cadres of National Liberation 
Front (NLFSVN) organizations, through and including the hamlet; 

(3) All members of COSVN, PRP Region Committees. 
Province Committees, District Committees, Village Chapters, Village 
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(4) All chiefs, deputy chiefs, and full time workers of 
the Current Affairs Committee or section and functional sections of the 
various PRP echelons: Village, District, Province, Region, COSVN. 

(5) Tax collectors, propagandists, organizers, terrorists, 
saboteurs, sappers, agents. 

c. Exceptions. The following categories of individuals will 
not be included in this report: 


(1) Ordinary Guerrillas. 


(2) Ordinary members of front organizations, such as 
the Farmers Association, Women’s Association, Youth leagues, etc. 

(3) Soldiers and members of organized Viet Cong military 

formations. 

(4) Persons who pay taxes to the Viet Cong, who perform 
miscellaneous labor and tasks for them, et cetera. 


4. (C) RESPONSIBILITIES. All province Intelligence Coordina- 

tion and Exploitation (ICEX) Coordinators and ICEX Coordinators for cities 
(where applicable) will prepare a monthly report following the format 
prescribed in Annex A, covering a calendar month. The Province ICEX 
Coordinator will sign this report. All appropriate members of tlu — 
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team will be responsible for input to the Province ICEX Coordinator in a 
timely fashion. The G2./S2 Advisory Elements will assist the ICEX 
Coordinator by collecting and assembling data from the appropriate mili- 
tary units and in the preparation of the monthly report as required. The 
Senior Province Advisor will be responsible for the full and effective 
compliance of all Province Team members in responding to this require- 
ment. Coordination and reconciliation will be effected by the Province 
ICEX Coordinator who will insure proper input from the districts. 

5. (C) PROCEDURES. It is suggested that in the interest of 

economy, the inclosed format, provided in both English and Vietnamese, 
be oiyen to the appropriate Vietnamese agencies by their counterpart 
officers to be filled out and submitted periodically. The counterpart 
officer must however review and verify the submissions from the 
Vietnamese agencies in the interest of proper reporting and accuracy. 

D. 1J.V1 i^JLxtli IViJlt IN 1 A JL1VJIN . 

a. . This directive is effective upon publication and will apply 

to the reports required on or after 1 December 1967. 

b. This requirement does not replace or supersede any 
previous reporting requirements. 

c. This directive has the concurrence of the Special Assistant 
to the US Ambassador to Vietnam. 

7. (C) REPORTS. The Reports Control Symbol MACJOIR-Ol 
is assigned this report. Each report will be prepared in five copies, one 
for retention in Province records, one for the Corps ICEX Coordinator, 
one for CICV-POL OB, and two copies for Director, ICEX. The Province 
ICEX Coordinator will submit four copies to Corps ICEX Coordinator no 
later than the 10th of the succeeding month. The Corps ICEX Coordinator 
will be responsible for immediate onward transmission to COMUSMACV, 
ATTN: MACJ236 and to Director, ICEX, Saigon. When Corps ICEX 
Coordinators elect to make comments on the province reports the comments 
should be prepared in 3 copies and forwarded to Director, ICEX no later 
than the 15th of the month. 

8. (U) REFERENCE. MACV Directive 381-41 (C). 
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FOR THE COMMANDER: 



NEIL N. SNYDER, JR. 

Colonel, USA 
Adjutant General 

1 Annex 

Consolidated Monthly Progress 
Report of Attack on VC 
Infrastructure 

DISTRIBUTION: 

B 

Plus 500 - JOIR 

150 - AG-AOP 
10 - AG-AO 


WALTER T. KERWIN, JR. 
Major General, USA 
Chief of Staff 
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Military Intelligence 

Consolidated Monthly Progress Report of Attack on VC Infrastructure 

r_ ; tt : D/lCEX Saigon Date 12 Nov 1967 


From: Quang Binh Province ICEX Coordinator Through 

5T- — N uni pe r of sicrnit i cant VC i ntrastructure 


TT — Ki lied 


Corps ICEX Coordinator To: MACJ236 

2 . Annrehended 
(enter appropriate number) 




(date of dispatch) 
ka » i i en 


H; Significant Members of the Vc Infrastructure EliminatecT 
12 3 

Name Position Identification 


Nguy&n Di&u aka L. 
Thuy 


“Chief of the propa- 
ganda section of 
Cao Cay District 
and member of Dis- 
trict Current 
Affairs Committee 


Lam Dong PIC Report, 
confirmed by infor- 
mation from Dis- 
trict S-2 on sus- 
pect T s movements 


4 

Action 

Province PRlJ ele- 
meat ambushed sus- 
pect and Squad of 
bodyguards at AN 
451-532 on 2300 11 
Oct* 3 VC KIA and 
2 captured. Nguyen 
Dieu . 2nd PHAN ON. 


Disposition 
PH AN on turnecT over 
to PIC on 13 Oct 
and Nguyen Dieu on 
15 Oct by Province 
S-2. 


Remarks 

Subject is member PKP, 
Numerous documents 
were captured, one re- 
vealing cache of 4 ton 
of rice which was re- 
covered. 


7 M’cr n g Phan 


Nguyen Ngoc 


Truong Quang • , ig«3 


Chief of Security 
Section Don Son 
Dis trie t 


Chief of Sia Ninh 
village Finance 
and Economy Section 

Civilian Prosely- 
ting Section Cao 
Cay District 


No prior identifi- 
cation. Identifi- 
ed by document on 
the body 


C.G. Report, In 
PSB blacklist 


NA 


PFF reconnaissance Dead 
at Phi Lai village, 


Documents found on 
body could possibly 


18 Oct sighted 20 
VC, at 1300, 4 VC 
KIA in fire fight. 



lead to identifica- 
tion of other VC 
infrastructure . 

Cordon and Search, 

Under in for j 

ogn - 

None 

AN 678-593, 1st 

Air Cav, 23 Oct 

tion by 1 PV' 
and PS*.* 

Team 


Hoi Chanh, Trang 

At Province 

Ch : ou 

PRP member confirmed 

Bang District 
Chief, 12 Oct 67 

Hoi C*' v . for 


by name trace in PSB 
POL OB. 


(Part - TT'iTo “be attached to this submission) 
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Ncfi gcri t ICEX tlnh 


BAO CAO HANG THiNO Stf TIEN-TRlfe TRONG C&tfO TAG TlftU-DlfiT Hf-TMO CCf-sd VC. 

g3T1 ‘ 


Qua * ICEX Vung 


I CSX SAIOON 
HAGJ236 


Bgaar 


( ngay pho bien) 


A. 3o cd-sd quan-trong VC 


1. Chet x 


2, Bi bat I 


3. Bau thu t 


B. So hhan-vat 
1 

S A 

Ho va ton 

• 

11 / » 

quan-trong trong cac cd-sd 

, 2 

Chiic yu 
• 

VC bi loai-trut i 
« 1 

Ly-lioh 

Do hoat-dong cua 

,5 

iXfdo giai giao tdi 

BUriLN-DlfiD bi L 
Thuy 

a v 

Trg-Ban Tuyen-Truyen ^ 

Q. Cao-Cay kiem Uy-Vien 
Ban Thiidhg-Vu Huyen 

Bgo-o^o oua PIC ,tinh 
Lam-Bo^g diido xao 
nhan gua Phg 2 oh^- 
K^u ve bU di-ehuyen 
oua nghi-can. 

Bcto-rVi SHU fihuo^kfjjh 
y va tieu-doi ho-jvo 
ta^AN^ 451-532 luo 23 
gi£ ng^y 11.10 v 3 t,en 

ohetava 2 bi Tj5.t song 
NGUYEN-DIEU* va PHAN- 
QN 

PR^N-ON diidc §hg 2 
Tieu-Khu 6$uyen giao 
otyo PlC^ngay 13 .IQ 
va NGUYEN-DIEU ngay 
15.10 

THUtftG PHAN 

Tyiiofag-Ban ^n-Ninh Q. 
Don-Sdh . 

Khong ro ly^l^oh. x 
Slide gh^ nhan do tai 
lieu kham t&ay trong 
ngwi y. 

f * 

Bdh-vi Thaxn-Bao ^Uo- 
liidhg* CSDC s tai lang 
Ph^r^a-i ngay *18. 10 
thjy 20 ten ,VC t trong 
/ ou^c chan sung, 4 ten 
chet . 

* Chet 

NGUYE'T-NGOC 

TrUctog-Ban Kinh-Tai 
za Gia-Ninh 

Trong bo den cua 

CSBB 

Hanh-quan luo-Eoat t^L 
AN. 6^8-593 ‘do Be JJhat 
Stf-Boan Ky-Binh ngay 
28.10. 

A A 

Dang dijdo thaxa^Tan 
bdi toan IPS va CS 
.© 


COtfc CHlf 


Nghi~9an la^Bang- 
v^en Bang Nhan^Dan % 

Cagh-Mang . Nhieu ta£— 
lieu bi tiohrthu. ®ot 
taj— liyi liefe lo han_ 
ohon dan 4 Vtn gao da 
diicfo tin thay. 

Tai-lieu tiohrthu 

tyong ten T8C 

nay og the^dUa^Ieq. 
bU nhan.dien sq, Can- 
Bo Cd-Sd VC khao. 


Khong go gl dang ghl 


TT7uNG-QUANG-NG 6 Ban Dan- Van quan 

Cao-Cay. 


a r 

Khong co 


Ho^-ohaqh tai^quan TjungrTam Chieu- 

Trang-Bang ngay 12. uoi Tinh 

10 


Dang-Y^.en Bgng yDCM % 
dtfgto xao nha^ boi^Jai 
lieu trong San Tran- 

Liet VC oua CSEB. 



CONFIDENTIAL 


MACV Dir 381-43 


